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“The best way to 
predict the future is to 

create it." 
- P e t e r  D r u c k e r
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P r o j e c t  O v e r v i e w
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"The Boatyard"
934 N North Branch

2.89 Acres / 125,875 sf / PMD 3

FAR 3.0 

"The Anchor"
1001 N North Branch

1.44 Acres / 62,615 sf / PMD 3

Total square footage of the 
building: 250,000

THE SITES
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LINCOLNPARK

LINCOLNYARDS

FULTONMARKET

CHICAGOCBD

RIVER NORTH

OLDTOWN

CLYBOURNCORRIDOR

NORTH/CLYBOURN
STATION

GOLDCOAST

WICKERPARK

Lincoln Park

Lincoln Yards

Wicker Park

Fulton Market

North/Clybourn
Station

Old Town

River NorthGold Coast

Chicago CBD
NEIGHBORHOOD

The Boatyard
&

The Anchor
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Businesses

The Boatyard
&

The Anchor

8



O l d  T o w n

SURROUNDING NEIGHBORHOODS

L i n c o l n  P a r kR i v e r  N o r t h

9  M i n

1 7  M i n

7  M i n

7  M i n

1 4  M i n

7  M i n

F u l t o n  M a r k e t

8  M i n

1 2  M i n

7  M i n

W i c k e r  P a r k
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T h e  s i t e s  a r e  s u r r o u n d e d  b y  s o m e  o f  C h i c a g o ´ s  m o s t  a f f l u e n t  r e s i d e n t i a l  n e i g h b o r h o o d s

1 3  M i n

2 1  M i n

1 4  M i n

1 3  M i n

1 8  M i n

1 3  M i n



Neighboring 
Demographics

• There is a population of 302,366 people 
within a 2 mile radius of Goose Island, 
with a total of 168,634 households

• The median age of this population is 
36.3, with an average household income 
of $184,389.

• Over the next 5 years, the population is 
expected to remain steady with a slight 
growth of 1%

• Our target audience is primarily 
educated with 46% having at least 
a Bachelor's degree, and the current 
per capita income is $103,638

10



Our second-largest demographic at 28% of

the population, these mid-30 year olds have

a high labor force participation, are very

health conscious with daily exercise and

emphasis on nutrition, and more than 75%

holding a bachelor's degree or higher.

L A P T O P S  &  L A T T E S
Largest proportion of our demographics at

51%. 80% of this population are renters, are

very well-educated, prefer environmentally

safe products, and show interest in the fine

arts.

Our third most prominent demographic at

11% of the population primarily live in

upscale, multi-unit residence buildings, rely

heavily on public transportation, travel often,

and place a high emphasis on their image.

TAPESTRY SEGMENTATION

M E T R O  R E N T E R S T R E N D S E T T E R S
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"Hole in the Donut"

+

River Access

+

Sustainable Usage 

of Existing 

Building

+

Community and 

Alderman Support

Weaknesses

Limited 

Opportunities Due 

to Current Zoning 

Regulations

+

Surrounding 

Industrial Uses

+

Rising Construction 

Costs

Potential 

Entertainment Hub

+

Set The Tone For The 

Future of The Island

"Live, Work, Play"

+

Easy Access

+

Potential Zoning 

Changes

Threats

Difficult Market 

Conditions

+

Weak Demand For 

Office Spaces

+

Political Risk

+

Competition

S W O T
SWOT ANALYSIS
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Bally's Casino

Halsted Point

The Salt Shed

The Boatyard
&

The Anchor
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Lincoln Yards

RECENT/FUTURE PROJECTS



P r o p o s e d  R e d e v e l o p m e n t
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Exciting Tenants
Now and later

D u e  t o  o u r  t e n a n t  m i x ,  G o o s e  I s l a n d  

w i l l  d e v e l o p  a s  t h e  p l a c e  t o  b e  n o w  

a n d  e v e n  m o r e  i n  t h e  f u t u r e !

T h e  B o a t y a r d  &  T h e  A n c h o r

Our Vision
The Place to Be!

T h e B o a t y a r d c o n c e p t s h o u l d g o a l o n g w i t h a l l t h e o t h e r p r o p o s e d p r o j e c t s i n

t h e s u r r o u n d i n g a r e a , a n d t h e r e i s n o u s a g e f o r r e s i d e n t i a l .

O u r c o n c e p t f o r T h e A n c h o r a l l o w s a t e m p o r a r y u s a g e t h a t g e n e r a t e s s o l i d i n c o m e t o

w a i t o u t f o r t h e o f f i c e d e m a n d t o g r o w b a c k t o p r e v i o u s l e v e l s . W a i t i n g i n c r e a s e s t h e

o d d s t o g e t a n a n c h o r o f f i c e t e n a n t .
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202920282027202620252024

P h a s e  1

P h a s e  2

PROJECT TIMELINE

Phase 1 : Construct ion of 934 & Rehab of 1001
• C o m m e n c e m e n t o f c o n s t r u c t i o n o n J a n 1 s t , 2 0 2 4 f o r b o t h s i t e s

• L i v e ! t o b e t h e s i n g l e t e n a n t o n 9 3 4 a f t e r 1 8 m o n t h s o f

c o n s t r u c t i o n

• S h e l l c o n s t r u c t i o n & r e h a b t o t a k e 1 2 m o n t h s o n 1 0 0 1 . S h e l l

c o n s t r u c t i o n w i l l g e t t h e s p a c e t o a " w h i t e b o x " s t a t u s

• I n d u s t r i a l a n d s t o r a g e t e n a n t s t o m o v e a f t e r 1 2 m o n t h s

• R e t a i l t e n a n t s t o m o v e a f t e r 1 8 m o n t h s p o s t c o m p l e t i o n o f

t h e i r s p e c i f i c b u i l d o u t

Phase 2: Interior build-out office space on 1001
• U-haul's Short term lease expires and they vacate the space

• We convert the U-haul storage space to Commercial Office space

• Remaining tenants in the space stay the same

• Construction begins in January of 2027 - Estimated Completion in mid 

2027

• Phase 2 allows for the delivery of prime commercial office space when 

the Goose Island market gains momentum
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THE BOATYARD
9 3 4  N  B r a n c h
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INTERIOR RENDERINGS
T h e  B o a t y a r d



T e n a n t  V i s i o n

L i v e ! i s a m o n g t h e h i g h e s t p r o f i l e s p o r t s

a n d e n t e r t a i n m e n t d e s t i n a t i o n s i n t h e

c o u n t r y . L i v e ! h a s n o w g r o w n t o o n e o f

t h e b e s t e n t e r t a i n m e n t o p e r a t o r s

d e l i v e r i n g a u n i q u e b l e n d o f e x c i t e m e n t ,

c u s t o m e r s e r v i c e , a n d b e s t - i n - c l a s s

d e s i g n a n d a m e n i t i e s .

E n t e r t a i n m e n t
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FLOOR 1
T h e  B o a t y a r d

O utdoor  S pace:  Park i ng 26 , 000 S F  /  90  S paces

Ri ver wal k  &  Ac ces s  to  W ate r  Tax i  1 4 ,500 S F

I ndoor S pace:  L i ve !  1 st E nte rt a i nm ent  F l o o r  5 2 ,550 S F

Lo ading /  S e rv ice  /  Lo bby 9 , 5 00 SF

Total  Bu i l ding Area:  

FLOOR 2
T h e  B o a t y a r d

O utdoor  S pace:  Mi ni  Go l f  /  Te rrace 5 , 950 SF

I ndoor  S pace:  L i ve !  2 nd E nte rt a i nm ent  F l o o r  5 2 ,700 S F

Lo ading /  S e rv ice  /  Lo bby 900  SF

Total  Bu i l ding Area:  
20



FLOORPLAN
T h e  B o a t y a r d
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THE ANCHOR
1 0 0 1  N  B r a n c h

122



FLOOR 1

FLOOR 2

6 , 800 S F

+

O utdoor  

S pace

23 ,400 S F

23 ,400 S F

20 ,500 S F

Urban F arming

3 1 ,200 SF
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SUMMER HOUS E

T e n a n t V i s i o n

S u m m e r H o u s e i s t h e p l a c e w h e r e s u m m e r

n e v e r e n d s . B r i g h t a n d a i r y b e a c h h o u s e

d e c o r f i l l t h e r e s t a u r a n t ’ s a e s t h e t i c f r o m

t o p t o b o t t o m w i t h w a r m , s u n s h i n e v i b e s

a r o u n d e v e r y c o r n e r . F r o m r e t r a c t a b l e

g l a s s c e i l i n g s t o p r i v a t e c o u r t y a r d s , d i n i n g

r o o m s a t S u m m e r H o u s e a r e m e a n t t o b e

a l l - s e a s o n s - f r i e n d l y a l l y e a r r o u n d .

R e s t a u r a n t
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AC E BOUNCE

T e n a n t  V i s i o n

B u i l t f o r p l a y a n d c o m i n g t o g e t h e r

w i t h f r i e n d s , A c e B o u n c e i s t h e

p e r f e c t s p o t f o r a n i g h t o f l a u g h t e r

a n d f u n a r o u n d a t a b l e . W e o f f e r P i n g

P o n g , S h u f f l e b o a r d , B e e r P o n g a n d

W o n d e r b a l l s e t a g a i n s t a s t u n n i n g l y

d e s i g n e d i n t e r i o r

R e s t a u r a n t
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CLO UD KITCHENS

T e n a n t V i s i o n

G h o s t k i t c h e n s a r e c o m m e r c i a l k i t c h e n s b u i l t

f o r f o o d d e l i v e r y . T h e y ’ r e l o c a t e d w i t h i n t h e

d e l i v e r y r a d i u s o f a h i g h v o l u m e o f o n l i n e

c u s t o m e r s , r a t h e r t h a n h i g h f o o t t r a f f i c a r e a s .

W i t h g h o s t k i t c h e n s , t h e r e ’ s n o p h y s i c a l

s t o r e f r o n t o r d i n i n g a r e a , s o y o u o n l y n e e d a

f e w b a c k - o f - h o u s e s t a f f m e m b e r s t o f u l f i l l

o n l i n e o r d e r s .

G h o s t  K i t c h e n s
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YELLO W HAMMERS
T e n a n t  V i s i o n

Y e l l o w H a m m e r F a r m s i s p a v i n g a n e w w a y

f o r w a r d f o r t h e u r b a n f a r m i n g m o d e l i n

B i r m i n g h a m , A l a b a m a . O u r c o m m u n i t y i s

h u n g r y f o r f r e s h , n u t r i t i o u s , a c c e s s i b l e

p r o d u c e . W e ' r e

h e r e t o s a t i s f y t h a t h u n g e r i n a w a y t h a t

p u t s p e o p l e a n d t h e p l a n e t f i r s t .

U r b a n  G r o w i n g  S p a c e
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U-HAUL

T e n a n t  V i s i o n

C l i m a t e c o n t r o l l e d s t o r a g e u n i t s k e e p

y o u r i t e m s p r o t e c t e d f r o m t h e w e a t h e r

a n d h u m i d i t y . F a c i l i t i e s a r e k e p t

b e t w e e n 6 5 t o 8 5 d e g r e e s y e a r - r o u n d .

L e a r n m o r e a b o u t c l i m a t e c o n t r o l

s t o r a g e a n d i f i t ' s t h e r i g h t f i t f o r y o u .

S e l f  S t o r a g e
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FLOOR 3

FLOOR 4

24 , 100 S F

9 , 400 SF

3 1 ,200 SF

3 1 ,200 SF
29



FLOOR 5

FLOOR 6

3 1 ,200 SF

3 1 ,200 SF

30



C L U B  S T U D I O  F I T N E S S

T e n a n t  V i s i o n

Lux ur y f i tnes s  chai n  t hat  i s  

su cce ssfu l ly  e st abl i shed 

and wants  to  be  a  part  o f  

th i s  e x c i t i ng and 

deve lo pi ng are a .

F i t n e s s  &  W e l l n e s s
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LETTERS OF INTENT
W h i l e  w o r k i n g  o n  t h e  p e r f e c t  c o n c e p t  f o r  b o t h  s i t e s ,  w e  w e r e  a b l e  t o  n e g o t i a t e  a n d  p r o v i d e  t h e  f o l l o w i n g  

L O I s  f o r  o u r  p r o p o s e d  t e n a n t  m i x .  T h e s e  r e p r e s e n t  t h e  b a s e  a s s u m p t i o n s  f o r  o u r  f i n a n c i a l  a n a l y s i s .
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The Boatyard & The Anchor

BRANDING IDEAS
Your Place to Be! 

Residents of Surrounding Neighborhoods

Tourists Visiting Chicago

Office Tenants

T a r g e t  G r o u p sTHE BOATYARD                     GOOSE ISLAND

D i r e c t i o n s  &  H o w  t o  G e t  T h e r e ?

33

We have decided to hire CBRE as a broker for the leasing of the office 
space. They have a great knowledge of the area as they are representing 
several landlords on and around Goose Island.

We have decided to hire a local retail brokerage firm, Stone Real Estate, to 
represent us in case one of the current tenants was to end their lease. 
Since the retail is what brings this special energy to the sites, we want to 
work with brokers who understand our vision.



F i n a n c i a l  A n a l y s i s
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T h e  B o a t y a r d - 9 3 4  N  B r a n c h
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T h e  B o a t y a r d - 9 3 4  N  B r a n c h
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T h e  B o a t y a r d - 9 3 4  N  B r a n c h



Waterfall Returns

• We decided to select 
option 2, which 
consisted in 
purchasing the land 
from R2 and the single 
waterfall

• We believe this is the 
best approach for our 
sponsorship and 
investment group and 
for the Seller (R2)
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T h e  A n c h o r
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T h e  A n c h o r - 1 0 0 1  N  B r a n c h
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T h e  A n c h o r - 1 0 0 1  N  B r a n c h
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T h e  A n c h o r - 1 0 0 1  N  B r a n c h



Waterfall Returns

• We decided to select 
option 2, which 
consisted in 
purchasing the land 
from R2 and the single 
waterfall

• We believe this is the 
best approach for our 
sponsorship and 
investment group and 
for the Seller (R2)
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COMMUNITY BENEFITS

T h e s e  a r e  t h e  m o s t  i m p a c t f u l  c h a n g e s / b e n e f i t s  t h a t  w i l l  b e  c r e a t e d  t h r o u g h  o u r  v i s i o n  a n d  

u s a g e  c o n c e p t .  I n  c o m b i n a t i o n  w i t h  t h e  e x p e c t e d  p r o j e c t s  a r o u n d  o u r  s i t e s  t h e r e  i s  m o r e  

t o  c o m e !

Not only will both sites create 

jobs during the construction, 

but also stable and safe jobs 

that are essential for a growing 

neighborhood.

Jobs
With our urban farming 

tenant, we try to value 

sustainability and bring 

environmental benefits to 

Chicago.

Sustainability
Our project will bring 

significantly more real estate 

taxes than before. Sales taxes 

will also be generated. 

RE Taxes Integrative
Considering all projects that 

are taking off within a near 

radius of the Boatyard, our 

concept will perfectly fulfill 

present and future needs.
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T h a n k  Y o u
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•Jonathan Achs, Bradley Schulze, & Michael J. 
Baumstark (Cornerstone Architects, LLC)

•Michael Kritzman (Core Spaces)

•Angela Aeschliman & Bob Papineau (The Missner Group)
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